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The phenomenon of globalization arises to develop a competent, coherent and efficient
management. This article wants to explore the concept of leadership in the context of
contemporary economy affected by uncertainty and dynamics.
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Introduction

The Leadership theories were developed as a result of environmental changes that have
generated the following approaches: the type of transactional leadership, transformative and complex.
This article presents a retrospective of the education and practice of the leadership in Romania in the
globalization context and by comparison with the other countries with which we enter into
relationships.

Section 2

A brief history of strategic leadership is as follows:

@ 1940-1960 - the normal strategic and competitive environment offered stability, the leadership
was a dominant one process and with prejudices. The strategy was prescriptive and leadership
response form was rigid.

& 1961-1980 - the normal strategic and competitive environment was stable and well elaborated;
the leadership reacts to the analysis, learning strategy, leadership response form-reactive.

@ 1981-1995 - the normal strategic and competitive environment was fluid and dynamic, the
leadership - reacts to learn, strategy - emerging, leadership response form-reactive and adaptive.

& 1996-2001 - the normal strategic and competitive environment was discontinued the leadership -
searching for a purpose of the meaning, strategy - configuration and management, leadership
response form-adaptive and generative.

& 2002-present - the normal strategic and competitive environment is dynamic and complex, the
leadership supports cultural and complexity changes, strategy - configuration and management,
leadership response form- generative emerging.

The future of organizational leadership will be marked by chaos, discontinuous and dynamic
changes. It requires for a new vision of the general leadership - managerial concept by means of which
are recognized distinct values of the group paradigms, and when it enters in combination with other
concepts, results in a better understanding of holistic business strategies.

The world is facing with the ferocity and speed of changes nowadays and fiercely in the future,
fact which imposes the development of new strategic paradigms different, in terms of exponential, by
business management used before.

The collapses of the global economy, natural disasters caused by abnormal changes of the
environment and biosphere, the crisis of EUR, CHF and USD, as well as bank credits, terrorism,
struggles for supremacy in former Soviet countries, have need new of management paradigms.
Paradoxically, due to these disasters was revealed the global collective will and have been exceeded
the cultural, national and ethnic barriers.

The general Leadership is based on four principles: care (to be present), virtue (to be good),
global citizenship (to be global) and connection (to keep in touch).
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Within the Clark’ study (2004) about the Care Leadership is treated the empathic behavior, to
itself and to the society that motivates the leaders to lead the organizations to heights of success amid
the uncertainty and change.

Mintzberg (2004) concluded that reflective practices help leaders to understand and adapt
their own behavior in situations of uncertainty and stress.

The care is a vital and conscious process and for the management of the organization.

The virtue, the use of the ethical leadership and strengths.

The credibility of leadership and organizations competence in some complex contexts is based
on integrity, authenticity, services and interest in taking over of responsibilities.

The altruism is most important as a behavioral strategy in the context of an interdependent
world.

Positive psychology, authentic happiness outlines the specific behavioral traits of leaders and
the social and cultural virtues that continue to exist in time and are promoted in the world.

The Global Citizenship

In order to be treated disseminated environmental issues suppose their identification as
significant opportunities.

The Global Citizenship highlights the organization’s opportunities and problems and human
societies, which goes together with the natural environment.

The Connection

Transformational leadership involves the connection of members as a form of change
governance.

The paradigm which governs the overall leadership type aims the people union to strengthen
the inspiration of strengthening, empowerment and interconnection. Thus, developing close ties not
only between leaders and subordinates, but also increases the degree of cohesion and empathy with
people from other disciplines. Amid a complex and unpredictable dynamic, overall leadership type,
stimulate the competitive imagination of organizations.

Section 3

Everyone could aspire to become a leader by cultivating the moral and behavioral attributes.

The leader is not paltry, knows his limits control, he is a wary example, has a good character
and do everything to achieve the goal but respecting the rules.

Confucius compares the leader with a pot. The important leaders do not allow to be used by
other people, they decide themselves what should do, they are frank and win the admiration and
respect of others.

Confucius put in contrast the admirable leaders with paltry people:

Admirable leaders Paltry people

appreciates his leadership skills by the power of | They appreciate his own possessions
his own example

Keep the law Search gaps in the law

they like to be honest They like take advantage of the situation
highlights all that is best in others highlights all that is worse in others
They have high expectations of themselves They have high expectations from others
They praise the most talented than they They scorn the less talented than they

Dawson (1993) was transmitting the feeling that "Despite all our efforts, what really happens
is not dependent on us". Admirable Leaders respects what they cannot control.

Confucius admitted that "Social grammar that brings to each member a place and a defined
status into a family or community” is what defines good manners which have to have an admirable
leader.

The person’s manners are closely related with those of the community. The nature makes the
individuals to be similar and only the habit creates differences. It should find a balance between
education and nature.

Good manners impose self-control, shaping the individual behavior and make him prudent.

Admirable leaders are sympathetic.

Confucius put the leader as standard. If the leader is sympathetic, can help others to get what
he wants to achieve and can help others to have what he wants to have.
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Admirable leaders are honest, credible play by the rules, are leaning towards the action, they
are trusting about what they say (admirable people, they are careful with what they say, when talking
about something, when they are talking about something achievable they know what are talking
about), they keeps their promises (do everything possible to honor his word).

Chinese philosopher Confucius, who had an ethical and political thinking more than
philosophical, put the practical interest higher than the theoretical determination. The idea behind the
Confucian philosophy was the leadership method, governance to ensure the order in state and society.
The latter are obtained only by the individual's inner perfection and his resonance with state and
cultural structures.

Asian contemporary economy is still marked by Confucian philosophy. The Chinese evaluates
the performance through the social harmony with Confucian accents. Thus “the overview has priority
before individual parts".

The Performance Indicator of an entity is based on three questions:

- There is harmony between employees?
- Members believe that financial rewards are properly distributed?
- Everyone, including providers is developing together with the business?

Chen (2001) points out that the analytical mentality should be replaced with the paradoxical
one in which the opposites are interrelated and not independent. This reflection we reminiscent of
Stewart's article which has as theme the clarification of the nine dilemmas with which faced a leader:

Well based Leadership versus Leadership that stands out

Independence vs. Interdependence
3. Long-term versus short term
4. Creativity versus Discipline
5. Reliability versus Change
6. Failure bureaucracy versus Scale economies
7. People versus Productivity
8. Leadership versus skill

Increase of the profit vs. controlling costs

Stewart (1996) brings clarification from a Confucian perspective to the nine dilemmas -
"Fundamentally, the leadership refers to ambiguity, not to certainties, while the leaders are often
amazed by the virtue of part of the dilemma and ignores the worth alternative; effective leaders are
working on both, and thus should not get to choose between to lead, to follow, to do not stand in the

way ".

Section 4

Knowledge level of leadership in Romania.

After the Revolution of 1989 the Romanian economy has undergone major changes, passed
from abusive practices of leadership in the communist era to the capitalist one. The transition was
difficult because of lack of information and fear to adopt the foreign models.

Webber (2000) described the term of globalization as being used to “to name the global
integration of finances, the emergence of global corporations, he development of global institutions of
governance, global implications of environmental crisis and commodification of failed areas of social
life".

Romanian Business leaders need to adapt to the requirements of the current economy, the
method used in the past no longer works. The new type of interdependence is based on an abundance
of opportunities to share the information brought by integral communication of technology.

Business Capital: fixed capital, tangible and individuals are no longer enough, they are
replaced on the scale of importance by intellectual capital. Thus, the competition on the current market
has as means to achieve the success capability to learn and apply as quickly and efficiently this new
direction of development of intellectual capital.

Over the business leaders from Romania is hovering the uncertainty due to the global
pressures and constraints of EU directives. Romanian business environment is aware of the urgent
need to develop an effective and responsible leadership but at the same time still feels a lack of
preparedness to meet a performant leadership at all levels of Romanian society.

The term of leadership was taken up in specialized language, in American form, in order to not
confuse with traditional translation, conducere which has a strong communist inflexion. It try, with the
help of conferences and work-shops in Romania, the development of a model of excellence in
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leadership, adapted to the needs and socio-politico-economic conjunctures of our country, where it
still used outdated management practices.

The leadership research in our country is still underdeveloped. Were translated and adapted
in Romanian language, few books in this field.

The insufficient numbers of academic textbooks, on the subject of leadership, not meets the

needs, and are not sufficiently useful in practice.
We enjoy by an exceptional study of a Romanian researcher from the West University of Timisoara,
Litterel si Lapadus (2005), it consists of a comparative analysis of qualifiers data related of preferences
of leadership behavior in three European countries: UK, Germany and Romania. The aim of this project
was to inform and to enrich the content of management training and to development programs for
entities that employ international workforce.

Steyrer, Hartz and Schiffinger (2006) conducted a comparative study in Romania, Germany
and Austria. The result of research, would like to highlight the impact of the transition economic
factors on the leadership’s behavior and the emergence of a new generation of managers focused on
the promotion of transformed leadership culture.

The study conducted by Aioanei (2006) from Salesian Pontifical University of Rome
investigates the Romanians relationship with their leaders and the most commonly used models of
leadership in Romania which have proven to be successful in the short term. The result of this research
is not gratifying because it proved that Romanian leaders tend to be autocratic to the detriment of a
democratic behavior they are not participatory and does not involve the employees in decision, often
using coercive methods. The same study, applied to the Romanian youth employees highlighted the
need, happened of their desire to establish an important cultural change in the practice of leadership in
our country.

The Luca’s Monography, "Employeescu” (2005), present fairly the unfortunate reality of
Romanian culture of the workplace and the intrinsic challenges of successfully leadership.

Luke highlights Romanian business culture gaps, the lack of concern for strategic planning,
business instability, reluctance to innovation, proliferation of heterogeneous organizational structure,
acceptance and development of the family business dominated by nepotism, centralization and
corruption. Without having a definite cult of leadership, the employees are confused and, although,
they would like a leader who could be closer to them, at the same time, expects to him to be in
assuming decisions and responsibilities. Employees, on the one hand, wish for them trust and freedom
of expression, and on the other hand, don’t assume risky decisions. The author is optimistic, on long-
term he hopes that will decline the influence of communism and will develops a new sense of
responsibility and risk profile of Romanian employee.

Although there are many universities and corporations, which by means of internal and
external trainer, is involved in Romanian employee education in the spirit of international leadership,
however these courses have no much application in the Romanian economy.

It is noteworthy the trend of the big corporations from Romania to foreign managers. Expat leaders are
facing with a problem due to the cultural differences, namely Romanian employees have as priority the
interpersonal relationships to the detriment of professional goals and organizational interests.
Romanian leadership perspectives, seen by Dr. Patriniche’study, are grimly, because the profile of
Romanian leader is affected by a good opinion about the personal qualities and accomplishments, is
reluctant to change and does not understand well enough the competition and its application. Thus, the
Romanian leader's ability to obtain performance and lead with vision motivation and inspiration is
reduced.

Conclusion and other futures research direction

The conclusion is that the Romanian economy has a weakness on the market leaders and it
must be resolved by knowledge transfer from developed countries that have the know-how of
performance leadership.

The need to develop the leadership abilities and capacity must be supported by the Romanian
Government, by means of the Ministries of Finance, Economy, and Industry and by involving them in
education and research development in order to support the contemporary economy in our country. It
requires national strategies and policies.

The mission of Romanian business environment is to identify resources for solving the
leadership’s problems for adjustment to the states with which with which we get in touch on the basis
of globalization.
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