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Believing in the future of Romania is the result of today’s efforts in providing professional
training for all young people and adults in order to enable them to meet the various and
sophisticated requirements of labour carried out in a society that permanently undergoes
changes due to the innovations of information technology. In this respect the achieved skills
must help them face a similar productivity in EU member states. On the other hand, people
should be made aware that only by ensuring fair earnings, the exodus of intellectual capital will
diminish. Dimitrie Gusti pointed out in 1928 that: “Intellectual capital is an element at least
equal to the economic capital and labour” to which he added that “technical solutions solve only
temporary the economic and social crisis; the cultural solutions, aiming at the man’s universe of
knowledge, suggest a more efficient approach®.
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1. Introduction: Priorities in restructuring the education system

Since 1989 Romania has been in the transition process towards a “mixed market economy
system, i.e. social and humanist..“**, process which involves changes in the entire social and economic
life in each and every field of activity. Professional mobility, the model of a new man able to solve the
problems arising throughout his professional life is suitable for this continuously changing world.

Therefore, Romania must take into account that economy performance and the ability to face
international competitive pressure, especially in terms of Romania’s integration, are directly influenced by
the quality of human factor and structural changes of the workforce. Thus, an important part in achieving
these objectives is played by the actions that aim at increasing the level of training, and its retraining and
reorientation depending on the existing and predictable labour market demand. As a result of the
recession that spread almost on the entire world, the global labor market has been facing a stressful
situation. A reorientation of the global labor market strategies has occurred. Employment policies should
be oriented in such a manner so that the active labor force potential to be available, capable and
professionally trained to fill the jobs offered by an economy in crisis.

An important role in the economic strategies reorientation from the labor market in the current
context, is played by the reform of education and professional training of the workforce, which is regarded
as a national priority that will replace the social slogan that has been used over the last few years: "A job
for everyone" with the slogan "Covering the economy with the workers needed". In order to achieve this
objective, three consequences should be taken into account: unemployment rate decrease, decrease of the
poverty level by reducing income inequality which exists and affects most part of the population and
ensuring the resources required by a society to protect its disadvantaged segments?>.

Romania’s future cohesion has nowadays the connotation of ensuring proper training of all young
people and adults in order to make them able to meet the diverse and sophisticated requirements of the
work performed in an increasing computerized society. Moreover their acquired skills will help them cope
with a similar productivity similar to EU member countries and not only. On the other hand, there should

14 Constantinescu, N. N.,, Reforma economicd in folosul cui?, Editura Economicd, Bucuresti, 1993, p. 183
15 Dorneanu V., Dobrescu S., Cresterea ocupdrii in muncd, Revista Tribuna Economicd, nr.15/2007, Bucuresti, p.27
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be taken into consideration the fact that only ensuring unsatisfactory income will diminish the exodus of
human capital. The educational ideal is only the axis of the restructuring strategy of the education and
professional training system of workforce which generates options for restructuring and modernization
and concrete lines of action capable of ensuring more efficient running of the system.

The general objective of the education and professional training system is represented by the
development of competence both by ensuring the required knowledge and operational aptitudes and by
permanent development of the capacity to adapt to changes imposed by the society evolution in general
and by the economy in particular. This objective requires the simultaneous accomplishment of two major
requirements: a productive direct sub-objective related to the acquisition of new knowledge and skills
required by contemporary scientific and technical progress evolution and by the maintenance and
development of the already-existing abilities on the labor market through training programs or
professional retraining when necessary. The second sub-objectives of social and cultural nature, especially
designed to ensure the manifestation of behaviors and attitudes favorable to adapt to changing workforce.
The accomplishment of those objectives also determines the transformation of the education and
professional training which is specific to the industrial society into one which is specific to the post-
industrial era, a versatile system that is flexible and anticipative-prospective based on innovation and
creativity, being at the same time able to self-regulate.

The theoretical directions of the restructuring of the education and professional training system

of workforce should be accompanied by specific tactical elements aimed at6:
« the content of the educational process (WHAT?)
« used techniques and methods of intellectual work (HOW?)
e teachers involved (WITH WHOM?)
e training subjects (FOR WHOM?)
e motivation (WHY?)
e institutional and legislative framework (WHERE? and UNDER WHAT INFRINGEMENT?)
« assessment and Accreditation (WITH WHAT RESULTS?)
» material and financial support of the system (WITH WHAT?)
e educational management and marketing
e innovative and creative learning. Management, control and career development.

In Romania, the cultural conditions are more favourable to professional training, than the economic ones.
If we go back in time, we could notice that there has always been a Romanian tradition for education?’.

2. Concrete ways of restructuring and modernizing the education system

The Romanian people’s predisposition towards culture and education has always been a specific
element of the Romanian cultural model. In this respect, families and society on the whole have focussed
more on the social and professional status of an individual; at the same time as a natural reaction to the
need for social inclusion, individuals are thus motivated for education, if not an intrinsic motivation for
learning, at least for people’s appreciation, which is linked to the possibilities of social ascension, through
a degree issued by a higher education institution.

Currently, the learning process has become a lifelong learning process and after its penetration
into this market, people acquire through the continuing education system, the necessary skills required in
order to check, develop, create and invent.

These above-mentioned skills ensure job applicants the ability to adapt to changes generated by
the technical progress, in order to reduce the risk of losing their jobs.18.

The content of the educational process

Training content can be defined as a coherent set of skills, theoretical knowledge (savoir
theoretique), work skills and practical skills (savoir-faire) and rules of conduct taking into account the
attitude, responsiveness, mobility and flexibility of the learning subjects. The professional training content
has undergone many changes in time under the impact of economic, demographic, technical, scientific,
social and cultural factors, the result of these changes being a permanent enrichment as well as its
diversification.

Moreover a shift in emphasis has been aimed at from the formation of a general culture to
facilitate subsequent specialization in relation to labor market demands to the acquisition of cognitive and
linguistic abilities of emotional and personal balance, of action and social inclusion. The content of

16 Dragomir 1., Formarea si utilizarea fortei de muncd in domeniul sanitar in Romdnia, Teza de doctorat, A.S.E, Bucuresti, 2002, p.150-
155

17 Vaideanu G., Educatia la frontiera dintre milenii, Editura Expert, 1997, p.286

18 Suciu, M. C,, s.a., Probleme ale formdirii si ocupdrii resurselor umane, Editura Oscar Print, Bucuresti, 2000, p.3
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education has two essential components: general education and education for specific purposes which are
in constant interaction. Specialized training is achieved in a broad spectrum, ensuring a broad
qualification that provides the graduate the opportunity to get engaged successfully in a useful activity
and to adapt relatively easily to changes. Creating new courses in the various years of study in university
has led to the emergence of horizontal structures expansion, which widens the spectrum of higher
education or post-graduate offer, designed to meet on the one hand the labor market requirements and on
the other the aspirations for higher educational standards.

Used techniques and methods of intellectual work

Improving teaching methods should enable the following aspects:

- introduction of techniques of intellectual work in the early years of study to encourage permanent self-
training, by learning the subject not only how much he/she should learn but also how to learn by
experimenting which promotes techniques of intellectual work;

- creativity stimulation by: 1. organizing heuristic sessions during which ideas are publicly discussed and
debated;

Innovative learning determines the change of the emphasis that moves on fundamental training
and general technique that protects the subject from the rigidity of limited specialization, interdisciplinary
creative team building that include both people who are specialized in certain areas (marketing, value
engineering, automatic data processing, ergonomics of intellectual work) and also sociologists and
psychologists who master modern techniques of creative training (brainstorming, synectica, brainwriting,
sleep-writing, group notebook). Such methods are practiced worldwide on the labor market, being
regarded as components of the workforce dynamic and adaptive flexibility programs.

Creativity education and stimulation requires however not only experimental application of
creative training techniques but also a rethinking of the generally-used methods and techniques,
promoting a new type of teaching, i.e. the active and participatory methods, due to which the subject is no
longer a receiver of information but becomes an active subject of knowledge and action. Active learning
means that the modern didactics is oriented towards psycho-pedagogical aspects that stimulate
empathylg.

Learning subjects and motivation
In order to ensure competence and efficiency in a world dominated by competition, each
individual should be entitled to maximize his/her potential through education. For this purpose an
individualization of the educational process and the subordination of all the other components: content,
methods, training techniques, types of subjects (for which training programs are designed) should be
ensured.
Thus emerges the issue of differentiating the educational process as follows:
- pre-school children
¢ pupils
¢ students
¢ adults grouped according to their different motivation for training into: young people interested in
the insertion programs on the labor market and employed staff in charge of improving their training
or ensuring polyvalence for better adaptation on the labor market: managers included in special
training programs and unemployed people included in retraining programs.
+ elderly people who in developed countries are enrolled in the so-called Universities of the third age.
Different interest shown by subjects envisages motivational factors as well:
initiating systematic actions of guidance and counseling;
testing their skills and aspirations in order to establish a professional orientation or reorientation also
called professional balance;
+ promoting differentiated psycho-pedagogy that enables personalized learning and achievement of
control and career development;
¢ applying modern methods of self evaluation and professional performance by validating the subjects
professional competence and less their memorizing capacity;
+ implementing special programs of personalized learning in relation to the requirements and
expectations of the subjects entails the creation of a favorable legal and institutional framework.

19 Vlasceanu L., Zamfir C., Mihailescu 1., Directii ale reformei sistemului de invatdmadnt superior din Romdnia, Grupul Consultativ
pentru Invatamant Superior si Cercetare Stiintificd, Bucuresti, 1998, p.61
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The legal and institutional framework

Adopting a system of education and professional training in order to meet the requirements of
both the labor market and learners entails the achievement of an institutional framework that enables
good communication between the learning partners involved. The role to interface between these
partners is played either by the school as the main meeting place of educational supply and demand,
through its numerous institutions or workforce training and retraining centers in case these centers exist
and run effectively. In the Romanian spectrum an institutional framework has been adopted not only for
the educational system but for the workforce professional training in relation the labor market
requirements. The Program of Active Measures to Alleviate Unemployment (PAEM), which is a PHARE
program of assistance for Romania, requires the establishment of local organizational structures that
implement programs of active measures to alleviate unemployment (local consortia, local development
agencies and local implementation units).

Material and financial support of education and professional training system

Education in general and higher education in particular is increasingly believed that is facing the
first major technological revolution over to the last five centuries, as a result of education modernization
by using educational technologies on a large scale that are based on new breakthroughs developments in
computer science and telecommunications. Telecommunications provide expansion opportunities of
distance learning system which witnesses a great expansion worldwide.

In order to facilitate the introduction of new educational technologies the upgrade of the entire
technical and material database of education is required including by promoting a functional architecture
that combines the large classrooms system with flexible ways of grouping the learning subjects. Despite
all the efforts made, there is however a drawback compared with the developed countries of the world in
terms of the material basis, equipment and computer technology, both in the education system as well as
in the workforce professional training.

1. Ensuring an adequate material basis can not be accomplished unless by allocating significant amounts
of money those are not always available. A matter of utmost importance is to ensure the funding of the
education and professional training system and to implement a modern financial management that
enables the management and use of funds, otherwise all the other priorities (content, methods,
techniques used, logistics infrastructure) if they are not financially-supported they cannot become
viable. Worldwide increasingly more resources have been allocated to support education (the GDP
share for education increased, except the last two years) and also workforce professional training.
Social security costs increased due to active methods: costs triggered by training and retraining
programs. In general the budget allocates funds for the following:various branches of pre-university
education and higher education;

2. training people who are recently included on the labor market;

3. professional conversion of the unemployed and of those who are facing the risk of becoming
unemployed;

4. supporting companies with limited financial possibilities in order to conduct employee training
programs;

5. distance learning programs, especially when they are organized by prestigious institutions such as
UK’s Open University;

6. graduate and doctoral schools for which special funds have been allocated, for instance Postgraduate
Research Awards granted in UK by the British Research Councils or the allocations of research studies
granted annually by the French Ministry for Technology and Research

Orientation of public finances in order to support the reform priorities and of the workforce
education and training requires both a better use of existing educational resources and also the
achievement of high standards in training. This tendency can be noticed in countries of Central and
Eastern Europe: thus Hungary established its Hungarian Fund to achieve the European Higher Education
Standards used to finance academic programs on a competitive basis in compliance with the government
priorities29.

Education public funding should be approached from the economic and social perspectives that
are aimed at:

1. higher-qualified workforce which contributes to the labor productivity growth and to the
achievement of some economic results both on the business and society level;

2. ensuring broad access to the various population segments which increases the economic efficiency
nationally.

20 Suciu M.C,, s.a, Probleme ale formdrii si ocupdrii resurselor umane, Editura Oscar Print, Bucuresti, 2000, p.194
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Educational institutions self-financing is accomplished by collecting fees for exams, competitions,
training courses, fees that come from the applicants for this type of services (training is a regarded as
service, an economic activity that produces VAT without materializing into a commodity which can be
consumed). Other sources of funding can be the sponsorships: World Bank Programs, Structural Funds,
SOROS Foundation, NGOs (nongovernmental organizations). Taking into account the galloping inflation
over the recent years, the mutations that emerged in the duration or extent of the courses, share in the
total training costs, labor costs, we can conclude that it is much inferior compared with the one existing in
the developed countries of the world.

Therefore it may be pointed out that the issue of ensuring and diversifying the financing
resources of the education and professional training is an actual problem that should be taken into
consideration with maximum responsibility. The necessity of assessing the financial support is required
that would support human resource management policy.

Financial management of the workforce education and professional training system focuses on
the following perspective directions:

1. diversifying funding resources for education and professional training by attracting some funds
from the local communities, from the economic entities which are interested in raising the
employees professional standard;

2. achieving a mixed funding by combining the base funding from the state budget with
complementary funding i.e. contributions from foundations, economic entities or external
financial assistance commonly known by specialists as financing and co-financing partnership.
The analysis of the educational offer highlights the existence of some hubs in all aspects of the

problem (institutional, content, teachers, material basis, funding sources). Nevertheless their global
approach is required in terms simultaneity theory principles. The analysis should therefore be continued
with its comparison with the requirements of the educational demand and especially with the mutations
occurred as a result of the changes underwent by the labor market?1.

Educational Management and Marketing

Priorities simultaneity in the reform of workforce education and professional training requires its
systemic approach as well as the application of educational management and marketing principles which
are relatively recently-issued theories, even in international practice.

The training system should be considered as functional according to the rules of a holographic
organization, i.e. a unit where the capacity of the whole is to be found in each of its component parts,
providing that the whole can run optimally even if one part runs improperly. Karl Pribram of Stanford
University showed that a holographic organization works like the brain. Moreover is a connectivity model
is based on this analogy, according to which the training system is the brain, the main channel of
communication whereas the institutions are neurons that have a dual function, namely they are decision
centers and performers of a specific activity and communication channels at the same time®”

Integrating institutions into the training system entails not only their institutional connection but
also the involvement into the HR management strategy. One of the applied management principles
concerning this training system refers to the decentralization of the functional autonomy which differs
from the external control.

Another modern concept is the educational marketing which, by defining the objectives of the
organization, ensures the adaptation of the institutions educational training supply to the level, structure
and dynamics of demand.

1. Adapting professional training to the customer demand can be achieved Dby:
setting up a database with labor market information. In 1992 a consultation center was established in
Romania that has been connected to two host database organization (EUROBASES and ECHO);

2. developing a marketing plan that includes: objectives, potential beneficiaries, means for promoting
training programs, work plan, assessment methods;

3. planning a training program through: identification of training requirements based the applicants job
description, selection of training programs providers, assessing costs, finding sponsors to fund the
program;

4. programming training schemes that include: training content, structure, support materials, activity
planning;

21 Dumitrescu M., Reactiile manageriale la procesele de schimbare care au loc in perioada de tranzitie la economia de piatd, Revista de
management, nr.2/1995, p.5-12
22 Suciu M.C,, s.a, Probleme ale formdrii si ocupdrii resurselor umane, Editura Oscar Print, Bucuresti, 2000, p.196
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5. selecting students according to their application forms that provide information on the future
students and the testing results;
6. monitoring and assessing the education and training programs throughout the entire duration.
Modern educational management brings significant changes in the role of teachers, especially
those in leadership positions who must become true managers and this can only be achieved by including
them in professional training programs in order to ensure: change of mentality, improvement of psycho-
pedagogical and specialized knowledge, acquiring solid knowledge of educational management in modern
educational technologies: computers, simulators for teaching, micro-robots providing training?s.
Worldwide a managerial culture on the social level is promoted which together with the information
systems of educational management will produce good results in education.
The introduction of computer science in the education and professional training system enables
not only applying a modern educational practice management but also HR development by implementing
management and career controlling.

Management, career control and development

The need for a career management is required by the current economic, by the structural
unemployment existence generated by the discrepancy between labor supply and demand, thus
facilitating the emergence of HR management specialists who play an important role in guiding and
professional counseling of the young people. Thus these specialists guide them towards careers most
suitable to their aspirations and skills.

Career is a profession that can lead to the achievement of social and professional status as high as
possible.

Career controlling refers to the process of choosing a professional line, of a certain organization
and ways to be pursuit. Career development encompasses the process of design and implementation of
plans and human resource management strategies that would enable both organizational and individual
development.

Career management is an important part of the human resources management (HRM) and it
includes: individual and organizational career controlling and its development is in a close relationship
with other HR-related activities: recruitment, selection, motivation, promotion as well as human resource
planning, the HRM connection with the organization general strategy.

3. Conclusions

A sensitive priority in the Romanian workforce education and professional training reform is

given by the insertion of university graduates in the labor market.
Specialists believe that young people transition from school to work has become more prolonged and
difficult nowadays than it was several decades ago . Today, few young people that leave the education
system manage to integrate quickly into the labor market and to "secure" the recently-earned position.
High rates of youth unemployment and the significant impact of their underemployment display
difficulties that young people are experimenting in their transition from school to work. This phenomenon
is manifested not only in the developing countries but also in the developed ones.

The increase of the transition period from school to work is explained by several factors, among
which the most important ones are restructuring and economic developments, proliferation of new forms
of employment, increase of youth unemployment rate, changes in social protection systems, extension of
education learning system, etc. It is widely accepted that young people integration into the labor market
plays a decisive role in determining their economic and social welfare and their subsequent development.

The European Union perception of on unemployment among young people changed with the
launch and re-launch of the Lisbon Strategy and Bologna Process. A dramatic change occurred in the
1990s, when the emphasis was put on labor force flexibility as a primary tool for reducing youth
unemployment, as well as measures to improve human capital through an education and training
professional reform. Recent studies have shown that labor force flexibility can increase employment
opportunities when the level of human capital among young people is rather high. In order to reduce the
difference in "experience” between youth people and adults the education system should aim at reducing
school dropout rates, increasing young people flexibility and facilitating transition from school to work.

Young people transition to work has become complex, fragmented, extended and displaying a
strong individualist character, depending more and more on individual qualities and skills. Young people
are known to represent an exceptional resource for the development of society; however this potential
cannot be exploited if the labor market is inefficient. Thus, the insertion of young people into the labor

23 Jinga I, Manual de pedagogie, Editura Didacticd si Pedagogicd, Bucuresti, 1993, p.129-139, 173-178
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market is influenced by several factors such as restructuring and economic developments, the
proliferation of new forms of employment, unemployment among young people, the extension of
education, migration and increased geographical mobility.

An the European Union level knowing the process of inclusion of the young graduates in the labor
market as well as the characteristics of this process have become a priority in the elaboration of
employment and educational policies. By evaluating the employability of young graduates, it is achieved
on the one hand an image of young people transition from school to work and the degree of concordance
between the existing supply and demand at a certain time in the labor market and on the other essential
information about the effectiveness of education are provided.

Challenges brought about by the labor market in Romania are related to the employment targets
set in the Lisbon European Council, the achievement of employment structure based on productivity
increase, reducing unemployment rate among young people, adopting an economic growth model based
on employment increase.

In Romania, as in most EU countries, youth unemployment still remains a social issue with
important impact on society as a whole; therefore facilitating the transition from school to work must
become a national priority.

Analyzing the factors that influence the inclusion of young people in the Romanian labor market it
can be said that these factors are related to their level of education, their social and economic status, of
technological change within firms, of the current financial and economic crisis effects, which requires
constant rapid adaptation to the economic environment changes, to an increasingly competitive
environment.

According to some INCSMPS studies, Romanian young people believe that school is a success
factor. On the other hand they are aware that formal education does not provide the information needed
to access the labor market. However the labor market experience before graduation is an important role,
enabling an easier insertion into the labor market. The tendency to increase the number of students that
get employed before graduation can be noticed, aspect which can be regarded as an advantage for their
labor market insertion.
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