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Forensic medicine holds a special place between medical specialties, by the nature of its
activity on one hand and by the large connections with other fields of activity on the
other hand (ex. law system). It's a medical field in which performance and the desire of
performance take a special place of interest, the day to day activity of this system having
an important impact on the quality of life. This paper aims to analyze some specific
aspects which this medical system holds, and tries to identify some key-points of the
medical activity and propose some solutions by whom tries to realize a better and
efficient quality management.
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I ntroduction

We live in the century in which, disregarding the field of activity, the importance of quality and of
the management of quality takes a place which becomes more and more vital, this situation occurring as a
natural evolution of the society and also as a growing demand by those direct interested and those who
benefit, and even from the medical services suppliers. The health system, public and private, is part of the
medical services suppliers, system which undergoes or it should undergo the rigors regarding the quality
of the medical activity.

Forensic medicine holds a special place between medical sciences, being considered most of the
times a borderline medical field, a bridge between the medical system and other systems that are part of
the normal function of society, like the law system. In the same time forensic medicine has the
prerogatives and obligations to supervise and assure the function of the medical act, and comes in the
support of the patient, but also in the support of medical staff, to ensure the best quality of the medical
act, a therapeutic success and an improvement in the quality of life sector. Quality management in this
medical field, being of the most important for the wellbeing and functionality of the entire medical
system, is it a topic with a lot of interest, furthermore because we live in a world that’s very dynamic,
which becomes more and more competitive.

1. Forensic Medicine

Forensic medicine is medical specialty of which activity consists in producing scientific evidence,
evidence that has a bio-medical character for the juridical system. She comes in the aids of the law system
with an objective evaluation of the medical data in the juridical process, data that have the quality of
medical evidence.

The activities of this medical branch have highly accurate and independent character to be able
to assure the objectivities much needed for the juridical system, this fact being also stipulated by the law,

433



International Conference “Risk in Contemporary Economy” ISSN 2067-0532
XIIIth Edition, 2012, Galati, Romania,
“Dunarea de Jos” University of Galati - Faculty of Economics and Business Administration

everything being based on the impartiality, objectivity and professionalism of the forensic pathologist.
(Popa 2007, pg. 3)

The organization of the forensic medicine system is pyramidal; at the base we find the individual
medical office, at this point forensic examinations of the persons are being conducted. This individual
offices are in direct subordination of the county forensic medicine departments, this departments are
serving an entire county, their activity being represented by the supervision of the individual medical
offices and specific activities in the thanatology area (forensic necropsies), medico-legal papers resulted
from different types of examinations. County forensic medicine departments are in direct subordinations
of the regional forensic medicine institutes which monitor and undertake specific forensic activities in an
area represented by several counties. The top of this medical system is represented by the National
Forensic Medicine Institute “Mina Minovici” Bucuresti. Here we find the The superior Comitee and
Council of forensic medicine. The Superior Comitee represents the supreme scientific authorithe in the
romanian forensic science field, its purpose being the analysis and solution for the different issues
regarding medico-legal papers, and the Superior Council undergoes protocols elaborations and approval
and also directions of activities and development of the forensic medicine act.

2. Priorities in forensic medicine quality

Regarding the fact that the medical system is considered to be yet unsecure, forensic medicine
plays a central part in the patient — medical system relationship. Medical activities, success or fails, are
most of the times pictured by the specific activities of this medical discipline. To have a most accurate
picture and to bring a truly pertinent contribution, the forensic pathologist activity must correspond to
the highest standards of scientific rigors of quality.

Occasionally, there have been variations registered in the quality and performance of the forensic
medicine activity, but those fluctuations have been slowly eliminated by performance criteria, and by
adopting medical protocols and a system to verify the quality of the forensic medicine activity.

The interest for an increased level of quality of forensic medicine activity is one of the most
interests. Aspect of the specific actions undertaken there are in the patient direct interest (forensic
examinations), families (in cases of necropsy), but they also interests the physician; the conclusions and
legal papers having a great significance for the public health system. With this occasion medical data with
real interest for the field of medical research and development field are being produced, also having a big
feedback impact of the medical activity.

An efficient communication between the direct implicated partners is or it should be a priority of
forensic medicine, regarding the multitude of factors involved - patients, family, physician, forensic
medicine system, public health system. By the nature of the activity, most of the times forensic medicine
cases are also social dramas. A better and transparent communication, both ways between those
involved, most of the times being absolutely necessary for a good system functionality, could ease the
work of the forensic pathologist, and also bring some sort of closure to the family.

Another important priority, I consider to the systematization and consolidation of the forensic
medicine activity in relation with the European law. Forensic medicine works in harmony with the
Romanian law system. Presently, the activity is conducted following specific criteria and protocols
established by the National Forensic Institute “Mina Minovici” Bucuresti, these protocols being aligned to
the Romanian law. Today, we live in the century of speed when the liberty of personal movement is great
and accessible. An incident that requires the scientific opinion of the forensic medicine department,
expressed by legal papers, occurred to a citizen who belongs to another country can undergo
compatibility legal issues between the countries. Legal papers issued on the romanian territory can put
some legal issues of incompatibility when the case is analyzed or judged in another country. That's why, I
consider that a major importance is a good cooperation, expressed by the elaboration of common
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european protocols for those citizens which have a high mobility between the states. A direction of
development like this could bring even financial benefits to forensic medicine system, this system being
the only one in Romania in which every activity charges the interested partner (patient, family, judicial
representative). The new financial sources can attract investments in medical equipment and advanced
medical technique, this fact increasing the quality of the medical activity.

Forensic medicine field of activity is one slightly different then other medical specialties. The
situations when the forensic necropsies are compulsatory are defined by law. In some situations this fact
comes in contradiction with the personal or religious beliefs of the patient or his family. This law leaves
no rooms for interpretations or flexibility, and there are situations when a correct and pertinent death
diagnosis can be established whiteout a necropsy. By the law, these cases always undergo a forensic
necropsy, sometimes creating unpleasant situations or even frustrations to the family. I believe that a
careful analysis and a small degree of flexibility could bring financial, but also social and moral benefits.

In a lot of the cases in forensic pathology, time is an important factor, for proper samples
harvesting. In some situations, most probably because of a poor education, the time factor can be
exceeded and then serious problems are being issued revolving a case (ex. rape - delayed medic
presentation, evidence destruction by washing, etc). I consider that a public campaign with an
information purpose, and also a better communication and education of those interested, will conduct to
an increase addressability, and most important in due time, eliminating the necessity of elaborated and
expensive tests. Eliminating this necessity, a correct, pertinent and quick diagnosis is possible, and this
will bring medical and financial benefits and also will simplify the works and costs of those involved (ex.
judiciary system).

The medical staff is one with the highest qualification in forensic medical field, which holds a
significant history of medical training. The ever growing trend in Europe and in the entire world is that of
highly specializations of medical staff. Forensic medicine, like all the other medical fields covers and
extremely large area of expertise. In Romania, unfortunately, we don’t find this trend in forensic
medicine, and all the forensic pathologists are practicing a general forensic medicine. There are more
lines of professional development in forensic medicine in my opinion, and an eventual splitting in
different fields would be extremely useful. Following this idea, every forensic pathologist could reach top
performances in some fields of forensics - thanatology (necropsies), toxicology, persons examination, etc.
By doing so, I believe that the performances will greatly improve, reducing to a minimum the possibility
of error, and in the same time could offer a superior quality of the medical act, because, as normal, nobody
can know everything and do everything.

Another important aspect is the infrastructure. County Forensic Medicine department of
Constanta, has all the means necessary to undergo a good activity. The medical practice however implies
also medical teaching, and in some cases students access to specific activities I believe to greatly
improved if an digital platform will be achieved. Students will be able to see the specific medical activities
in real time, activities that can take place in different parts of the city - ex. the morgue, toxicology lab,
examination office, and also in parallel time. The quality of medical teaching will be substantially
improved, and a data complete and modern data base can be developed for further prospective research.

3. Conclusions

Regarding the nature and the degree of interconnection between the forensic medicine and other
medical disciplines, and also disciplines outside the medical field I consider a better communication, more
direct and more transparent could positively affect the quality o medical act.

Tight collaboration with the European legislative systems, and even the international system,
could put the bases of a common system of protocols that can ensure a high mobility of the patient, and
also create some supplementary income source for the medical system.
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I consider being positive a careful analysis and some degree of flexibility of the Romanian law
regarding some forensic activities, thing that I believe would bring medical benefits to the patient, and
also shorter terms in case solving and even financial economies.

Investments in medical personnel, with the purpose of highly specialization, and also
investments in infrastructure would greatly increase the quality of the medical act.
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