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The paper reveals the strategic role of CSR in two higher education institutions from Belgium 
and Romania - ICHEC Brussels Management School and Faculty of Economics and Business 
Administration Galati as institutions which influence sustainable development, by proving 
their implications in training students as future responsible citizens. Our main goal of this 
study was not to realise a comparative analysis of CSR initiatives managed by these two 
faculties, as we focused our attention on the emphasis of the outcomes related to the CSR 
projects, in the context in which they were designed in a totally different manner. ICHEC 
Housing Project provides to the students from ICHEC Brussels Management School the 
experience of intercultural openness, making them take part of a social work and be conscious 
of the reality in three countries from South: India, Burkina Faso and Benin. Within the CSR 
workshop organized by Faculty of Economics and Business Administration from Galati, in 
partnership with a NGO and four participants from Turkey, Bulgaria, France and Austria helps 
the students to achieve and develop their skills related to the tools, methods and procedures 
which can be used in CSR operational management. The project aims at increasing the level of 
implication of citizens in the process of sustainable development. We are aware that each 
project described in this paper could be considered as a model and replicated by other higher 
education institutions from worldwide. 

 
Keywords: Corporate social responsibility, higher education, Romania, Belgium 
JEL Code: M14, I25 

 
1. Introduction  The globalization has inevitably influenced higher education systems from all the countries and the higher education institutions need to be managed in the business manner. There are relatively few studies which examine CSR in relation to public institutions, especially in the case of universities.   The idea of CSR has some use for universities interested in exploring how they operate within profoundly new circumstances and understanding the impacts that they have upon the broader society within which they are located (Brown and Cloke, 2009).  A study conducted on the top 10 world leading universities (Nejati et al., 2010), shows that all of them are engaged in social responsibility and sustainability issues and announces it in their website content. This behaviour can be utilized by promoting and providing a platform of best practices for less recognized universities.  A research developed in a Romanian university emphasizes that students attach importance to the CSR at academic level, a fact indicated through their involvement degree in the specific activities of this concept (Burcea and Marinescu, 2011).   Implementing CSR strategies in higher education institutions should be considered in order to obtain a true competitive advantage and a positive reputation. Moreover practicing what is taught and 
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thereby generating a real example of the academic knowledge can create a unique proposition for any higher education institution (Dahan and Senol, 2012).  The higher education institutions are turning into organizations which train responsible students, create valuable knowledge to solve the global issues and problems and share the knowledge for the benefit of the community. Our paper aims to reveal two CSR projects which are managed in two European Business Schools – ICHEC Brussels Management School, Belgium and Faculty of Economics and Business Administration, Galati, Romania.   
2. ICHEC Housing Project, a CSR initiative managed by ICHEC Brussels Management School  ICHEC Brussels Management School has a long tradition of openness to international and intercultural dimensions, and particularly in the countries of the South. ICHEC Housing Project is part of this tradition.  The story of this project starts in 1993 when Salem’s Bishop (Tamil Nadu – South India) explained his project of building small houses for the poor to Matthieu de Tillesse and Joseph Houyoux, an ICHEC professor. After a trip in India, the idea of the Housing Project with ICHEC students was born.  The project received an enthusiastic and warm welcome from the students and became a reality the same year.  Since then, the project kept on growing and an increasing number of participants have been building houses for poor people in the state of Tamil Nadu. Our two main partners are the Bishop of Salem (about 4 projects, 40 students and 24 houses each year) and the Sevaï NGO (about 2 projects, 20 students and 2 classrooms each year.     With more and more volunteer students to the project, new destinations were suggested.  In 2001, through a partnership between Belgian NGO ‘Défi Belgique Afrique’ (DBA) and a NGO from Burkina Faso (AMB), we were able to launch a first project in West Africa.  This country is facing water issues and desertification.  We joined the efforts of DBA for the financing of a micro-dam in this West African country.  The region is rather flat, so this relative small construction (about 100m long and 1 to 2 m high) is able to retain a great volume of water. Thanks to the dam, the rainwater will not flow away and will supply the groundwater.  Through wells, there will be no lack of drinkable water during the dry season.  Furthermore, the small lake will supply cattle and farmers will be able to irrigate their fields.  The limited project of the dam has an impressive long-term impact on the development and empowerment in local communities.  Unfortunately, the students are not able to give a hand for the construction.  In fact, the intercultural project happens in July, during the rainy-season and it is the worst moment for construction.  Therefore, we found another fulfilling project for the students: reforestation camp with a local youth association called GEFED. Each year, students from Burkina Faso and students from Europe join hands in this tough adventure and bring this beautiful project to a good end.  In July 2012, we organized a new project in Benin.  The participants worked on a reforestation camp, as in Burkina Faso, and financed an agricultural training center in the village of Allahé.   Since 1993, the experience has been taking place every year, the students demonstrate the same enthusiasm each year and all projects are growing increasingly. Since its beginning, the project has accounted 996 students… some of them several times. 
 
2.1 A singular project: Self-financed projects integrated in the academic curricula of the bachelor student  The Housing Projects requires funds. The funds are mostly brought by the students.  They have to be creative and motivated in order to collect 1 700 EUR each: 600 EUR for the development project and 1100 EUR for the intercultural project and the travel expenses.  As we could not cover our costs the last year due to increasing flight ticket prices, we also ask the students to collect 1000 EUR per team.  This quest represents a big but interesting challenge for students in management.    During their second year of bachelor in management at ICHEC, students have to do an internship of one month.  Since the beginning, the Housing Project has been recognized as valuable traineeship in 2nd year.  Students may choose the classical internship in a company or the project in the south.  Each year, more than 40% of those students are selecting the second option: the ICHEC Housing Project.  At the end of the 90’s, ICHEC decided to put in place courses in order to prepare the students to this intercultural experience.  Therefore, students have to follow a specific program, more than 60 hours, composed by a course, called ‘Introduction to North-South Relations’, and a seminar.  The objective is to acquire the theoretical background for a good understanding of the project and the situations they will encounter in India, Burkina Faso or Benin.    
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2.2 Objectives  The students will live an experience of intercultural openness.  The main objective of the ICHEC Housing Project is to make young students conscious of the reality in southern countries.  In this regard, it seems interesting to complete the "occidental" point of view with the one of populations of the South. We currently work with 3 countries: India, Burkina Faso and Benin. Students will meet, in privileged conditions, other persons, citizens of the world, like them, but who live a reality at the same time identical and completely different.  This meeting will be a great opportunity for their personal development.  The students will discover the world from another point of view, the point of view of a south country, with its richness and its poverty. When they come back home, they are different: the way they are looking to their lives changed completely.     In order to achieve the objectives of this intercultural project, the students have to interact with their hosts on concrete projects.  As we do not want to come only as guests in the South, we build up some development projects with trustworthy and excellent partners in the visited countries. We join their humanitarian work, locally organized, and take an active part in its success.   The Housing Project is not only composed by the intercultural opportunity and the development projects, but it is also an excellent group experience.  Students are divided into teams of ten to fifteen persons in the different villages. They are living together days and nights with the same school friends during one month.  Each team member has to be open-minded, not only towards the local partners, but also towards the member of their team.  Moreover, thanks to a partnership with the Clemson University (South Carolina, United States), students from Clemson are able to join the project.  This is another interesting dimension to the ICHEC intercultural objective.  23 students from Clemson joined the project since 2006.    
2.3 Results  The Housing Project has existed for 20 years and achieved quite good results for development projects.  Factually and in a few words, 996 students participated to this great adventure.  674 houses, 7 schools, 1 crèche and 1 health centre were built in the State of Tamil Nadu (India).  In West Africa, 64 000 trees were planted and we participated to the funding of 11 micro-dams and well drillings.    Besides the development results, we improved our understanding of the student perception of the reality in those countries.  We identified two ways to achieve this goal: investigate into the participant’s development knowledge and into the participant’s behaviour.    On one hand, the knowledge acquired during the project (preparation in Belgium and traineeship in the South) is relatively easy to measure. Before and after the project, we are gathering the participant’s answers on the same questions.  For example, we ask the definition of the development or the third world.  Approximately 60% of the students improved their definitions after the project.   On the other hand, it is more difficult to measure a behaviour change.  We identified different indicators.  Is the willingness of the students to encounter another culture is bigger after the Housing Project? Does the student continue to invest in social projects, or does he choose a social career?  Do we see a change in his vision of the world?  Does he testify that the project has had a significant impact on the way he looks to his life and/or the world?  Unfortunately, due to our relatively small structure, we are not able to carry such a huge investigation.  We collected some indicators but we have to remain careful about our conclusions as it is always difficult to link clearly a behaviour change with the participation to the project or to other factors.   For example, it seems that the willingness to encounter other cultures is greater after the project. 83% of the Housing Project participants did choose to go on an exchange program (Erasmus) when only 63% of the classical students made the same choice.    The vision on the world also changed for some students.  Before and after the project, we ask the students 3 words on their future destination (India, Burkina Faso or Benin).  About Burkina Faso, for instance, 4% of the words were positively connoted and 15% negatively connoted.  After the project, 39% of the words were positively connoted and only 11% negatively connoted.   As a conclusion, the key idea of the project is to give an enriching life experience to the students; they can meet another culture and have a more nuanced vision on the world, and the South in particular.  They have also to face interesting manager challenges: fund-raising, team work, project management in difficult circumstances, etc.  The alibi to reach those goals is the development project in India, Burkina Faso or Benin.   
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3. Description of CSR workshop proposal managed by Faculty of Economics and Business 
Administration Galati  Faculty of Economics and Business Administration of the “Lower Danube” University from Galati proposed the university curricula the CSR course, being innovative within this approach. The students are initiated on the terminology, the role of CSR initiatives in the business policy of any organisation, instruments, methods and procedures which can be used in CSR operational management.  Faculty of Economics and Business Administration from Galati intends to organise in the near future a workshop “Integration of Corporate Social Responsibility mechanisms for the European sustainable businesses” in partnership with a NGO.   Informing and raising the awareness are essential for implementing the integration process of CSR mechanisms in the policy of any economic entity, taking into account that this subject has a lot of potential for public discussion, for potential scientific research, practical analysis and comparisons at European level. The necessity of this project is deriving from the fact that the Corporate Social Responsibility is becoming the key development of a country (especially in a crisis period when solidarity is need it) taking into account economic, social, ecological and politics aspects.   The purpose of this project is to raise the awareness of the citizens about the CSR concept together with the benefits, advantages and long term implications on the behaviour of individuals, corporations and whole society.  The main objectives of this project are:  to identity and define the international dimension of the corporate social responsibility at European level for a local benefit; to analyze the evolutions and tendencies in an European context, including the need of education regarding the CSR at SMS’s level; to raise the level of stakeholders implications of at local level for each country in order to solve social and environmental issues in partnership.  The five days of the workshop will be focused on the debates of following issues: definitions of CSR concept and impact at individual level; “Corporatist citizen” and his role in European sustainable economic and social environment; specification of the mechanisms and instruments of CSR which can be approach by the economic agent for insuring the competitiveness, ethics, and a sustainable business environment; CSR standards and the initiative social reporting;  CSR and human resources (volunteering programmes for communitarian causes with a direct impact at employees’ level);  set up the transnational cooperation on CSR thematic, specific initiatives at level of each partner.  The opportunity of approaching this issue and the originality is entitled by that fact that: the studies of CSR don’t find an echo in the mass-media; the popularisation processes among the public opinion is not very intensive; luck of reports and specific researches on CSR, which may become compulsory such as in UK or Japan; the reduced visibility of social responsibility of the companies; luck of information campaigns for business environment related to community issues; luck of communication among the companies and community in order to find common solutions for the present issues; luck of balance between the supporting of the society causes, luck of legislation which can encourage the companies in order to initiate the CSR projects, unbalance between the proactive and reactive management in solving the image and credibility issues at level of the general public.  The relevance of the subject is ensured by the necessity of the business environment harmonization to the new tendencies regarding the institutional communication, social communication and internal communication. All these issues are associated to major social tendencies: to improve the quality of the economic environment, climate changes, luck of resources’ access, cultural interactions, the raise of the unemployment level, changes in the population life style, etc.  
3.1 CSR project’s impact on social and economical level  We want to mention that the impact of this project can be especially at social, economic and environmental level. As a result it will be projected a web platform as a bridge between the business field and community; so, the issues which are requesting a solution may become a starting point to elaborate a strategy of social responsibility.  The impact at social level is:  - to raise the awareness of diverse public category (representatives of local companies, citizens, public institutions) in order to implement a value system in businesses and daily life (the preservation of the environment, cultural values, etc.)  -  to raise the level of implication of citizens in the process of sustainable development;  The impact at economic level is: 
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 - a global and integrated approach of all the activities with a powerful impact on the local society and environment;  - to raise the level of awareness of stakeholders on risks in today crisis environment.   In order to initiate activities it is necessary to have an interdisciplinary approach which means: to do researches and studies, using specific methods of the strategic management for objectives set up, elaborate CSR strategies, methods and techniques of web programming, conception of information and promotion of new concepts of corporate social responsibility.  Expected results are focused on the following issues: to raise the level of awareness on CSR issues of the representatives of business environment; to set up a links of partnerships among business and community in an European context; to built a communication platform at European level on CSR issues in order to harmonize the local businesses environment to the new trends; to inform the young adults about what means to be a responsible corporate citizen.  
3.2 Communication plan  In order to ensure the visibility of the workshop it will be used traditional and modern means of mass communication. Even in the beginning of the workshop, it will be organized the launch of the press-conference of the project with the support of local newspapers, televisions and radios. Also, the local mass-media will provide short news, interviews or packages about the impact of this project with international participation at local and national level, especially the aspect of novelty of this workshop at level of local community.   During the workshops it will be provided informative materials such as leaflets, banners, posters, folders which will emphasis key aspects of the workshops and the direct benefits at the level of the target group, but also to the indirect one at social, economic and cultural level of the CSR culture concept.   On the site of the Faculty will be posted news, information materials, the conclusions of the discussions and the local initiatives in the local business environment; though the involvement of the representative of AIESEC , Galati branch it will be ensured the information of 1,000 students from Galati and the Republic of Moldova.   The information of the representatives of the business environment will be done trough information articles, sharing of the local business initiative in terms of CSR and their implication in the meeting from the last day of the workshop in order to stimulate the implementation of the mechanisms of CSR at the level of the organisation. (e.g. companies from heavy industries, food and agriculture, shipping, IT), especially related to the new standard ISO 26000 which contains legal provisions on social responsibility.  Even before the workshop the local stakeholders who can be involved in the issues of community, will be contacted (even the representatives of public institutions) because they may support as co-financers the private initiatives ensuring the viability of public-private partnerships. Other representatives of civil society and private companies will be invited to participate to support the visibility of this initiative in order to produce an impact at local level.  
3.3 Dissemination of the results  The Faculty of Economics and Business Administration from “Lower Danube” University from Galati together with representatives of its partner – a local ONG, found 4 participants to this workshop from: Turkey, Bulgaria, France, and Austria.   Each representative of the 4 countries participating to the workshop will have the task to disseminate first of all at the level of their organization the benefits of this workshop and to attract more stakeholders in order to promote the CSR concept.  It will be set up a network of translational cooperation among the participating countries on CSR issues in order to facilitate a better participation at European level.  At the end of the five days of the workshop all the ideas which were debated and the result of the questionnaires analyses and conclusions will be presented in an e-book which will contain evaluation indicators, direct impact of this concept at the level of direct and indirect target groups and as a follow up to the level of community and stakeholders.   In order to ensure the impact of this workshop, the e-book will be presented on the site of the Faculty. (http://www.feaa.ugal.ro/)  The closing conference of the workshop will have a clear focused purpose to raise the visibility of the event at local, regional, national and trans-national level. The folders special prepared for this 
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event will promote the e-book, the workshop movie, declaration of participants, conclusions and new initiatives at local and international level.  The sustainability at local level will be ensured through the initiation of similar activities, using the workshop model for students, companies from a specific field, meeting with internship students to different organizations, information sessions for students from other specialisations: engineering, food industry, etc.  
4. Conclusions and further research  Being a very actual concept, CSR is nowadays used more and more in academic environment, and the dissemination of advantages of such a concept starting from the local levels is really important because may have an impact on citizens life quality. We consider that a university is a credible and efficient institution which is able to attract the stakeholders in solving “hot issues” at local, regional and even global level and to diversify the area of connections and possibility to identify new needs which can be solved by CSR projects.  The CSR initiatives managed by ICHEC Brussels Management School, Belgium and Faculty of Economics and Business Administration Galati, Romania, provide them a high visibility, good reputation and strong competitive advantage. Even if the projects that we presented are different from the perspectives of objectives, activities and outcomes, they could be replicated by other higher institutions from different countries, by adding value and originality of the approaches.     A major research direction is represented by the assessment of these two higher education institutions’ sustainability in terms of student learning experiences, impact on sustainable development and influence on perceptions/reputation.  For further research, studies focused on how to measure CSR actions on academic brand identities by comparing higher education institutions on international level will be developed by the means of a collaborative research network of academics interested in approaching this domain.  
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