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1. Introduction

During bet on current socio-economic need to communicate is felt among all of organizations,
whether constituting the private or public sector. Process of communication can be done call the various
techniques, but in this paper the focus is on implementation of public relations system, more precisely
programs and public relations campaigns at the level of private administration from the northeast region
of our country. According to the definition of public relations practice by Gordon ].C. (1997), this
represents “art and social science of analyzing some trends, anticipation of consequences, to counseling
organization leaders and implementation of action programs planned that will serve both the interests of
the organization, and those of the public”.

2. Particularities of the private administration northeastern region of Roménia

According to official classification19, private administrations include:

* Nongovernmental organizations, namely: associations and foundations;
*  Syndicates, union confederations;

»  Political parties

* Religious organizations (the cult).

Nongovernmental organizations are, by law,1 legal entities established by individuals or legal
persons which aim carrying out activities in the public interest or in the interests of local collectivities, or,
by case, in their non patrimonial personal interest (that is nonprofit). Legal forms under which
nongovernmental organizations can provide are: associations, foundations and federations.

According to Lester Salamon!2 nongovernmental organizations submit the following common traits:

» there are organizations that is have a presence and an institutional structure;

» there are privatethat is independent of the state in terms of institutional;

* do not distribute profits - do not share profits with administrators / their managers or with a
group of owners;

» self-governing, or have control over their decisions and operations;

= are voluntary - participation in them is not required by law; they can attract voluntary
contributions expressed in time or money.

Associations are nonprofit organizations whose income and assets are used to achieve the of
general interest or community activities, but also to some activities carried out nonpatrimonial personal
interest of their members.

The foundations are democratic nongovernmental organizations, non-profit and of private law,
that have own funds coming from individual or collective sources, carrie public interest activities of civic
character, charitable, religious or cultural in an organized framework and after the legally permissible
administrative rules of society!3.

Trade unions represents, according to article 217, para. (1) of the Labour Code, “independent
legal entities, without patrimonial purpose, constituted to protect and promote collective and individual
rights, as well as professional interests, economic, social, cultural and sporting their members."

10 www.insse.ro

11.0.G.26/2000

12 SALAMON, L.M., ANHEIER, H.K. si asociatii (1998), Globalizarea sectorului nonprofit: O teorie revizuitd rezumat, Center for Civil
Society Studies, The Johns Hopkins University

13 Teodorescu, Gh., Relatii publice sectoriale - organizatii non-profit, suport de curs
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Characteristics of trade unionsi4:

» Trade unions are independent from public authorities, by the political parties and employers.
Their role is not to defend the rights and political interests of their members.

* The manner of organization, association and management of the trade unions may be governed
by their own statutes, provided that the statutes are adopted through a democratic procedure
according to the law.

*= Trade unions are professional organizations, any member of the profession with the freedom to
belong or does not belong of a constituted trade union, as well as he wishes to withdraw.

»= The trade unions can associate based on the criterion sector activity, the profession or territorial
criterion in federations, confederations or trade union.

Political parties according to Law nr.14/2003 are " associations of a political character of the
Romanian citizens voting, who participate freely in the training and exercise of their political will, fulfilling
a public mission guaranteed by the Constitution. They are legal entities of public law. Through their work,
political parties promote national interests and values, political pluralism, contributes to the formation
the public opinion, participates with candidates for election and the establishment of public authorities
and stimulates citizen participation in elections, according to the law.“15

Religious organizations defined as nr.489/2006 Law such as “religious structures with legal
personality which are obliged to respect the Constitution and country laws and do not affect public safety,
order, public health and safety moral, as well as fundamental human rights and freedoms. Recognized
religions are legal entities of public utility. They are organized and function under the Constitution and
under this Law, in an autonomous manner, according to their own statutes or canonical codes.16"

Private administration organizations in the North East of Romania, region that includes counties
Suceava, Botosani, Neamt, Vaslui, lasi and Bacau, are expected to be distributed, according to the National
Register 0.N.G. the Ministry of Justice, as well as statistics from the National Statistics Institute, as follows:

Tabel 1. Distribution of private administration organizations in the North East region

Private administration organizations
Nongovernmental . . s
County orgg anizations Trade Polltl_cal Rell'glOl.lS Total
Associations Foundations unions parties organizations
SUCEAVA 274 314 9 17 100 714
BOTOSANI 249 150 4 9 23 435
NEAMT 272 146 3 22 29 472
VASLUI 168 34 5 15 15 237
BACAU 325 137 9 18 11 500
IASI 334 330 6 12 7 689
1.622 1.111
Total 2.733 36 93 185 3.047

Source: Data processed by the www.just.ro, www.insse.ro, www.searchromania.net

According to data presented in Table no.1 we can conclude that, in terms of the number of
existing associations in the North East region, the following classification can be made: the first is located
lasi (334), followed by the counties of Bacau (325), Suceava (274), Neamt (272), Botosani (249) and the
last Vaslui (168).

After analyzing the distribution of private administration organizations in the North East region
of our country, can be highlight in the Figure no.1 the fact that the highest percentage is found in the
counties Suceava (23%), respectively lasi (23%), followed by counties Bacdu (16%), Neamt (16%),
Botosani (14%) si Vaslui (8%).

B SUCEAVA HE BOTOSANI NEAMT M VASLUI ™ BACAU IASI
23% 23%
16% 14%
8% 16%

Figure 1. The share of private administration organizations in the North East region

14 www.csnmeridian.ro
15 www.cdep.ro
16 www.culte.ro
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Fields of activity nongovernmental organizations are multiple, as follows!7: culture, art, sport,
recreation; education, training, research; health, social services; environmental protection; economic and
social development; protection of rights end promoting the interests of citizens; rights of women and
gender equality; philanthropy and volunteerism; international cooperation; business and professional
representation interests; religion.

Tabel 2. Domains of activity of associations in the North East region

Domains of activity SUCEAVA | BOTOSANI NEAMT VASLUI BACAU 1ASI Total
Culture, art, sport,

recreation 107 78 85 37 87 103 497
Education, training,

research 21 16 18 13 27 34 129
Health 15 21 24 15 24 25 124
Social services 32 25 42 14 25 34 172
Environmental

protection 10 12 9 3 8 13 55
Economic and social

development 13 15 18 4 21 40 111
Protection of rights end

promoting the

interests of citizens 13 44 54 57 80 49 297
Rights of women end

gender equality 1 0 1 0 0 1 3
Philanthropy and

volunteerism 15 0 0 0 21 11 47
Business and

professional

representation

interests 40 27 10 22 23 10 132
Religion 7 11 11 3 9 14 55
Total 274 249 272 168 325 334 | 1.622

Source: Data processed by the www.just.ro, www.insse.ro, www.searchromania.net

Table no.2 it can be concluded that most of the north-east associations active in the field of
culture, art, sport, recreation, protection of rights end promoting the interests of citizens and the third
place is held by social services. The fewest associations working in the field rights of women end gender

equality.
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Figure 2. Distribution associations in the North-East region on domains of activity

In the religion domain largest share of associations is found in the counties of lasi with the
25.45%, the second place Botosani and Neamt with 20 percent. Positioned at the extreme limit with the
5.45% is Vaslui. In the business and professional representation interests domain it can be seen that
the largest share is situated with the 30.30% in Suceava, Botosani county is next with the 20.45%. With a
percentage of 7.58 is at the extreme limit Vaslui and Iasi. Philanthropy and volunteerism domainis best
represented in Bacau county with the 44.68%, the second place is occupied by the county of Suceava with
the 31.91%. At the level of county Botosani, Vaslui and Neamt not found associations in this area. In the
rights of women end gender equality domain is found balance regarding associations Suceava, lasi and

17 www.cdep.ro
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Neamt with the 33.33% in other counties in Northeast region no such associations. In the protection of
rights end promoting the interests of citizens domain associations with the the highest weight is in
Bacau with the 26.94%, weighted as follows, in descending order, being found in the county of Vaslui. The
lowest percentage can be observed from Suceava county. In the economic and social development
domain largest share can be observed in lasi with the 36.04%, second place is situdndu Bacau with the
18.92%, in Vaslui county is the least present associations working in this field, namely a rate of 3.60%.

In the environmental protection domain it may be noted that lasi is in first place with 23.64%,
being closely followed with the 21.82% Botosani. Vaslui county is found the lowest rate, 5.45%
respectively. The social services domain is best represented in Neamt county with the 24.42%, followed
by lasi and Suceava with the weights close, 19.77 and 18.60% respectively. Lowest weight is Vaslui 8.14%
respectively. In the health domain largest share associations are at lasi county 20.16%, followed by the
counties of Bacau and Neamt equivalent percentages, 19.35% respectively. In the education, training,
research domain most representative associations has Iasi with the 26.36% followed by 20.93% Bacau
county, other counties are significant differences. In the culture, art, sport, recreation domain occupies
leading position associations of Suceava and lasi with the 21.53% and 20.72%. The lowest share is found
in Vaslui county, or 7.44%.

Tabel 3. Domains of activity of foundations in the North-East region

Domains of activity SUCEAVA | BOTOSANI | NEAMT VASLUI BACAU 1ASI Total
Culture, art, sport,

recreation 29 19 29 4 29 70 180
Education, training,

research 12 8 8 1 19 40 88
Health 4 3 10 1 8 17 43
Social services 132 48 68 20 60 124 452
Environmental protection 0 6 6 0 5 10 27
Economic and social

development 7 6 5 2 8 33 61
Protection of rights end

promoting the interests of

citizens 14 11 3 1 2 12 43
Rights of women end

gender equality 0 0 0 0 0 3 3
Philanthropy and

volunteerism 97 43 4 0 4 6 154
Business and professional

representation interests 0 0 0 1 0 4 5
Religion 19 6 13 4 2 11 55
Total 314 150 146 34 137 330 | 1.111

Source: Data processed by the www.just.ro, www.insse.ro, www.searchromania.net

Interpretation of data from Table no.3. leads us to the following conclusion: most foundations
northeast region are involved in the first in areas such as social services, followed by culture, art, sport,
recreation and philanthropy and volunteerism, and with the lowest number of foundations is that
concerns rights of women end gender equality.

_ 34.55% | 10.91% 23.64%  727% 3.61% 20.00%
Religon T o0 oo | f— [ sooom | :|
Business and professionalrepresentation interssts | I Py, ] 27.92%6  2.60%  3.50%
FPhilanthropy and volunteerism 17 ‘ o0 00 2.60%%5
Righls olwornen end gender equulily | S==="_"" === 25 580, | 6.98% 2.33% 4 65% 27 9194

x
Protection afrights end promoting the intecests af eitizens | 1) g oue o oer o 2k 3 o o0 13 1100 54.10%

— _’__ —_— —
4 22.22% 18.52% 37.04%%
22.22% 5 y
] ° | - -
] 20.200% 10.62% 15.04% 44205 13 2794 27.4394
—— - —

9.30% £98% _ 23 26%% _ 23394 _ 1560% 39.53%
e p—

Economic and social development

Environmental protection

Saocial services

22 ]
5.08% F.05% 1.14% 45.45%%
p—

Health

13 64%% 21.52%

Education, training, research

16.11% 10.56% 1511945 2.22%% 16.11%% 30,0904 e
e

Culture, art, sport, recreation -

i

D

=4 o) 25%%

S50%0

TF5%

SUCEAVA ®EBOTOSANI NEADAT VASLUI ®™BACATT IAST

Figure 3. Distribution foundations in the North-East region on domains of activity

In the religion domain largest share of foundation is with the 34.55% county of Suceava, Neamt
County followed with the 23.64%. The smallest share is Bacau county, or 3.64%. In the business and
professional representation interests domain unbalanced distribution can be observed in the north-
east region, foundations in this area are only in lasi and Vaslui representative weights of 80% and 20%.
Philanthropy and volunteerism domainis is the foundations that have the greatest distribution in
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Suceava county with the 62.99%, the second place is Botosani. The other counties have very low weights,
respectively, less than 4%. In the rights of women end gender equality domain can speak by
foundations only of Iasi county. In the protection of rights end promoting the interests of citizens
domain largest share of foundation is in Suceava county, or 32.56%, followed by lasi and Botosani with
the 27.91% and 25.58%. Vaslui county has the lowest rate, 2.33% respectively. In the economic and
social development domain Iasi is different with the a share of 54.10% compared foundations Bacau
holding a share of 13.11%. The lowest percentage is in Vaslui 3.28% respectively. In the environmental
protection domain highest percentage is 37.04% lasi, Botosani and Neamt followed with the 22.22%. At
Suceava and Vaslui counties such foundations are not found. In the social services domain highest
percentage of existence of foundations is 29.20% Suceava County, the second is lasi with the 27.43%.
Vaslui county has the lowest percentage, 4.42%. In the health domain largest share is in lasi, respectively
39.53%, followed by Neamt county with the 23.26%, lowest share in Vaslui, 2.33%. In the education,
training, research domain Ilasi county has the highest percentage of foundations, or 45.45%, the
difference being significant Bacau with the 21.59%. The lowest percentages are found in Botosani and
Neamt. In the culture, art, sport, recreation domain largest share of foundation can be found in the
county of lasi with the 38.89%, followed by the counties of Suceava, Neamt, Bacau with the 16.11%. Vaslui
county has the lowest percentage of foundation in this area, namely 2.22%.

3. Implementation of programs and public relations campaigns in private administration of the
North-East region

Public relations campaigns are “extensive efforts, coordinated and oriented to achieve specific
goals or of sets of related objectives, that will enable an organization to achieve set goals."18 As opposed to
public relations campaigns, public relations program is distinguished by the fact that he has no clear
deadline for finalization, can bear changes, and objectives are large scale, mainly towards general
problems. A good public relations plan must be consistent with the objectives and values of the
organization, do not promise more than can be achieved, be flexible and be as expected each target
audiences.

According to experts Newsom D. et al, public relations campaigns are classified as 1°:

*  positioning campaigns;

= awareness campaign of a problem. This campaign aims to public awareness on certain topics of
debate, situations and attitudes.

= public information campaigns. This campaign aims, besides awareness of problems, provision of
supplementary information about the specific problems.

* public education campaigns. Aimed at preparing the public to act, based on information received,
accordance with the objectives set.

» campaigns to strengthen attitudes. These campaigns are aimed at audiences who support the
organization's values.

*= campaigns to change attitudes. Are concerned categories of public that are not part of the
organization. These campaigns involve creating cognitive dissonance.

*  behavior modification campaigns. Follow induction of new directions for action.

The extent to which organizations in the private administrations in the North-East region
implementing public relations programs and campaigns is different, work due to goals which they
operate.

Nongovernmental organizations appeal to public relations programs and campaigns against
four major directions:

* Promotion: communication and transmission the credible messaging about activities, initiatives,
projects developed in order to raising public awareness;

=  Services: conviction audience to appeal to them;

» Fundraising;

»=  Attracting volunteers.

Depending the areas in which nongovernmental organizations operate, importance of public
relations activity is outlined in a lesser or greater extent. The need to apply public relations becomes
increasingly large valences in the current period in areas such as social services, health, and religion. Their
importance is due to awareness mission and raising public awareness regarding the services offered by
associations and foundations, but also in terms of funding necessary for the provision of these services.
The most common techniques are organization of conferences, giving interviewsthe organization of raffles
and competitions, organizing charity concerts, realization of cultural and sporting activities, organizing
visits, teledons, se of specialized spokespersons, and the use of new techniques of public relations relating
to new communication technologies (blogs, forums, social networks).

Trade union organizations call on the public relations especially to make known their views,
grievances. Techniques that use most frequently are related to mass media: press conferences, press
releases, interviews, speeches support.

18 NEWSOM, D., SCOTT, A, TURK, J.V. (1993), This Is PR, Belmont: Wadworth Publ. Comp.
19 Idem
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Political parties agree free coverage because, unlike advertising, no need to play the role of
authors. Lack of control and apparent spontaneity that characterizes most cases of free publicity enhance
the credibility. Public relations in the political parties facilitates communication between the political
parties, candidates and their audience, create and produce promotional materials and propaganda films,
raising funds, providing advice and probing public opinion. During elections and in the intervals between
elections, political parties call the following activities: debate, interviews, party conferences, newsletters,
speeches, visits. Political parties call the events tempting for the media, through which maintain a high
level of public attention to the party. Public relations activity is important for political parties regarding
internal communication, because party members must be aware of the "message" to be sent at one time
and to ensure that complementarity of various elements of public relations activity. Making lobby is a
method of communication with journalists (predominantly), which is performed at the government level
and other circles of power, representing a means of opening relations with mass media, especially, the
general public in general. Public relations activity in the religious organizations is of great importance
especially due to strong competition for obtaining funds and mobilize volunteers to support their projects.
In the frame to programs and public relations campaigns at this level, techniques used are: press release,
press conference, interview, documentary visits for journalists, exhibitions, newsletters, annual reports.
According to the author Wragg B.T. The main aspects regarding relations religious organizations with
newspapers are:

» announcing recent events related to religious organizations work and bringing public attention to
issues of potential interest. Is usually done through specialized publications, but as they are not
accessible only for a small part of to the general public, will opt for the national press.

* the national media is usually announces significant activities (such as philanthropic), construction of
new religious organizations only when they have sufficient interest and not ultimately results results
of actions in social life.

» Regional newspapers are usually interested in a regional approach to religious activities.

» Localjournals are interested in the activities of local religious organizations.

4. Conclusions

A first conclusion regarding the issue that this article examines, namely whether private
administration is a favorable environment for implementing programs and public relations campaigns, is
that the public relations play an important role in achieving the objectives set. The importance of public
relations is notable in the first through features that have, in corroboration with the non-profit objectives
that propose nongovernmental organizations, trade unions, political parties and religious organizations.

Implementation of programs and public relations campaigns in the private administration
organizations from the North East region of Rom@nia is present in the nongovernmental organizations,
thing that can be claimed in terms of domains which involved associations and foundations, the proposed
aims are directed toward the fundraising and attracting volunteers, and raising public awareness on
various issues of general concern involves, therefore not to pursue personal profit. Second place opposite
the implementation of public relations programs and campaigns is owned by the political parties. The
importance of public relations activity to the level of a political party is involved, as is aimed at creating
the image of political actors. To achieve this goal we rely on direct communication with the audience
techniques such as interview, speech, press conferences, conducting visits. Religious organizations and
trade unions occupies the last places in the hierarchy of importance assigned programs and public
relations campaigns.
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