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Abstract. Collaborative chains perspective represents a suitable solution for fish market clustering relying upon behavioral re-segmentation, in order to align consumer and economic operator interests. The paper is analyzing the current alternatives of coordination mechanisms of chain resources exploitation and the hybrid organizational forms accordingly, in order to meet the informed consumer exigencies on fish market. Relying upon recent conclusion of our research on innovational fish market biotechnologies for offer side, and consumer behavior changes from anticipative studies for demand side, we propose positioning alternatives enabling both firms and policy makers to guide their decision criteria affecting fish market sustainable development, through mastering appropriate collaborative strategies. 
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 1. Introduction Although important progress regarding the understanding of knowledge sharing among stakeholders have been made, we assist to increasing vulnerabilities in consolidation of competitiveness solution, local and regional level. The current financial difficulties cannot be a valid explanation for firms and government lacking of valid solution. Instead of debating the guilt, we must underline the necessity to break the vicious cycle of inappropriate conflict positioning both on motives and solutions for current economic state of art. Firms and governments are public accountable, facing consumers and voters; therefore they must address expert’s opinions upon about guidance on balancing different interests. Being in possession of preliminary results on current changes of consumer preferences and innovative technologies tested accordingly, we suggest that local and regional collaborative chains enables value added sequences reconfiguration, aligning both market and technological innovation in benefit of the consumer, in terms of sustainable cluster competitiveness. 
 
2. Reconfigured knowledge transfer mechanisms  Being aware of the past confusion as regard the importance of communication on strategically exploitation of expert’s opinion and facing the difficulties of the crisis due to neglecting of it, both firms and administration are largely increased the network of expertise in decision making mechanism, rising the level of public trust on local and regional solution. The designed institutional solution supposes to delegate the strategic subset of decision regarding the identification, validation and support the community body of knowledge, controlling the knowledge assignment of relevant information to each chain sequence. This management expertise insure the balanced solution on network interests, preserving the competition between members of value chain,  but acting  in interest of the network on local and regional level. It will be simulated the optimal equilibrium between members level of autonomy and coordination through communication in the best interest of the network. This hybrid configuration positioning of the chain will insure the optimal level of transaction costs as best solution flexibility –competitiveness to exploit. The intelligence controlling function of the management level of the chain has its central role to simulate and anticipate the most influencing strategy for dynamic positioning of the chain.      
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3. European and Romanian agro-food clustering competitive positioning  Relying upon SPAS project conclusion of impossible clustering  (Principal Components Analyses) : PC1 Global scope, ideas, R&D minded vs  Improving safety, productivity PC2 Self-confidence to act vs  Seeing obstacles PC3 Actual experience vs  Conceptual (strategy & analysis) 
 47 companies (Cluster 1) were identified to be highly globally oriented and focused on R&D activities. This could be a cluster where EU research activities are considered. The appropriate solution suggested by the researchers was to invite these companies directly for EU workshops on research and innovation activities.  
 95 companies (Cluster 3) were identified to be more national oriented and focus on the improvement of their products. They have a high self-confidence in their activities and products. This could be a cluster where National Programs should be emphasized. The solution was to inform these companies about national activities. 
 Clusters 2 and 4 resemble Cluster 1 and 3, but are seeing obstacles rather than opportunities. These forms are probably better helped by adopting the QuickWin approach first, in order to get more confidence in innovation processes through the link with short term improvement of business results. 
 the 73 Romanian SME’s are type 2 and 4 seeing obstacles rather than opportunities, and the clustering positioning ( fish market being above average on structure of sample)  through collaborative chains being the solution to surmount  obstacles  (Fig 1&2&3)  Figure 1: Percentages of Internal Obstacles (e.g. skilled personal, information)  

 Source: SPAS  Figure 2: Percentages of Motivation for altering business relationships 
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Fig 3. Percentages of Motivation for Market Strategy 

 
 
4. Positioning background  Romanian’s fish market has an validated underexploited potential as regards:  natural/ geographical and consumer cultural experience and shadowed by a perverse infidelity -bad experience thorough imported merchandises  for the last former 20 years of mainly price driven preferences. Currently, taste and traceability become stringer and we anticipate that expert opinion must prevail also, mostly facing the increasing healthy risk larger categories of consumer present. The comparative and anticipative studies on the potential positioning on regional market had the following results: a. The price differences for traditional products in comparison to conventional products were surmounted by taste. Secondly it is important how the product is processed and where the origin is. In average traditional products is 20-50% more expensive than conventional products. The consumer needs to understand why and how this price difference is justified. As prioritization of influence factors upon acquisition decision for fish we observe the following distribution: taste 57%; price 45%, origin 36%, advertising 35% and composition 34%.  
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 Fig 4. Attributes distribution in respondents preferences 
  b. A purchase within a limitation to a specific region has advantages in the communication to the consumer, mostly regarding expert opinion that must prevail in long term stability on influencing the consumer behavior, beyond his primary preferences. The results reveal the rising awareness of consumers that equilibrium of the menu diet and specialist opinion upon diet represents the main three motives of equilibrated food behavior in order to preserve or improvement of health. These arguments allow us to conclude that fish and fish products as results of innovative biotechnologies will contribute to rising percentage of it in consumer preferences.  c. The trust of the consumer is preserved. An equilibrated sex distribution and age structure demonstrate that we note sufficient premises to consider the cluster positioning on fish market feasible and with scalable outcomes. Therefore the investment on improvement fish products after the implementation of the biotechnology is justified and the public policy and communication accordingly are 
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possible only in terms of collaborative chain configuration. This will insure trust, when public and private interests are converging to the benefits on long term healthy nutrition over the next generation. 
 
5. Collaborative Knowledge Sharing  The collaborative chain will insure the communication architecture deploying procedures of information and control. Interconnected expertise networks of the proposed solution will eliminate the current deficiencies of information management design systems, enabling the complementarities expertise exploitation and will balance the decisional, operational and documentary functions of informational systems, as basic support in assisting modern management. The architecture supposes the integration of off line and on line communication techniques of intervention, targeting each cluster type to serve. The communication approach will consist on an original process of piloting the access of stakeholders on relevant information and enable the allocation of knowledge resources through the interconnection of expertise networks to ensure the decisive influence upon consumers. 
 
6. Conclusions Cluster positioning strategy will ensure the fish market sustainable development as solution for territorial exploitation of natural and knowledge resources of competitive advantage. Facing the increasing incertitude and current crisis consequences, we consider that the continuous searching of equilibrium between European interest and lessons of integration and national and local interest is the solution for exploit local expertise and experience in terms of knowledge sharing and to preserve natural resources in terms of return to traditional behavior based on national values. This positioning through chain collaboration between autonomous competing network actors insure both competitions based on each sequence of value resources but increases the relational level, therefore power of negotiation and control of this type of coordinated network.   
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